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Strength

The CEDARS Approach (please refer to https://www.englishywps.com/english-language-

curriculum.html), which we have been using to run our English Department and English Language

Curriculum, has been mostly effective and functional.

The teaching team has been satisfyingly collaborative in general to foster a healthy and fruitful
English learning environment.

The panelists of the department has good leadership and communicative skills to hold the team
together and direct it to benefit the boys to the fullest.

The Department” s love of Speech and Drama has led to the successful organisation of Speech Gala
2020 and the brilliant results of the 71" Hong Kong Schools Speech Festival.

Students’  English language ability is in general high. They are very eager to speak and write in
English.

Department Website offers fruitful information about our department and curriculum. The news
updating has been efficient. Knowledge management 1s strong.

High quality materials have been published by the department and/or staff members (e.g. magazines,
articles, videos).

Students have got exceptionally good results in inter-schools English competitions in various English-
related areas.

The teaching team show good flexibility and ability to adapt during the school suspension when

teaching needed to be shifted to the online mode.

Weakness

Not the entire English teaching team are exceptionally enthusiastic over new ideas and approaches.
Certain members of the department have room for improvement in terms of paying attention to detail
and meeting deadlines.

Certain members of the team need to improve on their IT skills and lesson design.
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Opportunity

e  The Department has successfully started the online teaching mode and thus, teachers can continue to
use the developed materials in the future as well as creating new materials for future online teaching.

e  The Department Website can continue to publish more of teachers’  reflections so that students can
be more motivated to read and interact to English materials.

Threat

e  The English Room is often being criticized as old-fashioned and lack of updates.

e  The design of online materials may cause friction among colleagues as different people have different
standards and perspectives.

Conclusion

In the year 2019-2020, the English Department shows its abilities to uphold its spirit of maintaining English

as a key subject and one of the most important elements in the curriculum of YWPS. Students in general

enjoyed the many opportunities we offer them and are able to perform well in most cases. With the

pandemic school suspension, all teaching staff were forced to shift teaching to the online mode and the

transition for our department was rather smooth. Some good teaching videos were made and we now have

a strong and solid database for online teaching materials. Also, our department has developed good skills

to do online teaching in the case of school suspension again. Nevertheless, the online mode discloses

weaknesses of some of our teaching members and some fundamental flaws are hard to change. We hope

that through communication and mutual learning, all of us could continue to upgrade our teaching skills

and spirit to better our department.
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